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Organisation The Queen Katherine School 
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Application No  23207 

Aims of the 
group 

The objectives of the organisation are: engage in activities, which support both the 
school and advance the education of pupils of the school, by providing or helping to 
provide additional facilities for education at the school. We aim to foster good 
relationships between staff, pupils, parents and others associated with the school. 
Fundraising is achieved through events held at the school by the Association. 

Post Town 
 

KENDAL District South Lakeland 

 

Grant Priority UNSDG 

2 Quality Education 

   

Funding Request 

Project Cost Total requested Amount recommended 

£5,500.00 £5,000.00 £2,000.00 

 

Expenditure 

Operational costs: £4,000.00 
Help at least 25 students financially, across bronze, 
silver and gold award, covering enrolment and 2 
expedition fees. 
Costs per student per award are estimated at (final 
expedition costs TBC): 
Bronze @ £175 
Silver @ £308 
Gold @ £495 
(£4000.00 requested divided by 25 students £160 
pp) 
May subsidize more students rather than paying in 
full depending on how many enrol and student 
financial situations 2021-22 
 

 
Capital costs: £1,000.00 
£1000 to replace equipment - tents and various 
things such as replacement Trangia stoves/pans, 
tent poles etc 
  

 

Income 

Amount of 
funding raised 
so far 

£210.00 £190 donations from Gold parents to expedition running at a 
loss July 2021; £20 donated by a parent October 2021. 

Applying 
Elsewhere 

No  

Quotes 
Received 

Yes 

 

Project Details 

Project title Equipment and DoE expedition fees for disadvantaged students 

What would you 
like to do with 
your grant? 

The DofE award is open to all our pupils. It is the school’s belief that no child should 
be unable to participate in the DofE scheme due to financial hardship, disability, 
physical or emotional difficulties. The grant will enable us to remove any financial 
barriers to an increasing number of students, whose household incomes have been 
affected by the Pandemic.  
 
We aim to financially assist at least 25 young people: 
• Subsidize enrolment/ expedition fees for financially/socially disadvantaged students 
• Replace DofE kit (tents etc) so that we can lend good quality equipment  



 
Year 9 Bronze (14yrs), Year 10 Silver (15yrs) & Year 12 (16yrs) Gold Awards – we 
have approximately 150 students participating each year. 
 
We provide additional support for those with disabilities to complete their awards. 
Pupils learn teamwork, grow in confidence, develop new skills and give back to the 
community by taking part in the 4 sections of the Award. 
 
We are proud to say that we were one of only 2 schools in the Cumbria area which 
continued with a full DofE programme throughout the lockdowns of 2020/2021.  
When overnight expeditions were not permitted, we organised walking days locally. 
We have a ‘How can we make it happen for our students’ attitude.  Between March 
2020 and September 2021, 61 students achieved their Certificate of Achievement (3 
sections completed) and 62 their full DofE ward. 
 
QKS has been used as Case Study for DofE nationally, sharing good practice - 
contributing to a National Blog: https://www.dofe.org/queenkatherineschool-
inclusivity/ 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

QKS has run the DofE award for 18+ years – when we previously limited numbers 
we were always oversubscribed.  
Evidence: 
• Increased numbers registering a desire to participate – we now offer Canoeing or 
Walking expeditions at gold level. We ran a new Gold Canoeing expedition in 
Scotland this year. 
• Head of Year talks to parents about enrolling and is aware of financial concerns 
about 
taking part. Some parents were in tears on the phone when we offered to pay the 
enrolment and expedition fees. 
• ‘Thank you’ messages from parents and students who have benefited: 
 
Bronze 
T. was proud of his accomplishment, and very exhausted! (Y10 Bronze/Silver 
expedition June 2021) 
Also wanted to say how much A. (Y9) enjoyed his expedition this week - apparently 
the best adventure ever and cannot wait for silver now once his blisters have healed! 
(Y9 Bronze Parent) 
 
Silver 
‘he is VERY excited that DofE is going forward’ (re Y11 Silver expedition June 2021 
C’s really looking forward to it - fingers crossed it can go ahead as planned😊. (Re: 
Y10 Silver Practice) 
Thanks for organising this – it will be something for … to look forward to! (Y11 Silver 
DofE expedition)  
 
Gold 
Huge thanks to you and all the QKS staff, it’s been incredible and so much 
appreciated how you’ve kept school going and given the kids so much more than 
education (which includes DofE) - and it’s given a structure and sense of normality 
which I honestly think has made an absolutely massive difference to him and us as a 
family. I know other families feel the same. (Gold Parent) 
Just a note to say a big thank you to you and Tim for all your work and determination 
to run the D of E throughout Lockdown (Gold Parent) 

How has the 
COVID-19 
pandemic affected 
the way you now 
currently support 
your beneficiaries? 

Due to Covid we have an increased number of students from families who are facing 
uncertainty regarding their household income. Through close contact with families 
via our Heads of Year and pastoral staff, we are very aware of which students are 
affected by not only the financial effect of Covid, but also the psychological affect. 
We have many more students with anxiety issues, and we hope to help them by 
engaging them in the DofE award, giving them an outlet to look outside of their 
immediate situation and have some much-needed fun with their friends, whilst also 
gaining new skills themselves. 
During the lockdowns we had to support our students online, rather than in person. 
We assisted them in changing their section activities to more home-based things. 



This allowed them to continue with their award and enjoy some 'normal' activities, 
giving them a sense of purpose and achievement in very trying circumstances. We 
can now see the students face to face. We will continue with the close support and 
encouragement both in person and via regular emails home with ideas and 
suggestions for activity choices. This way we encourage students to keep engaged 
and to help them complete the full award. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

Financially/socially disadvantaged 
 
• Pupil Premium students – in receipt of free school meals 
• Through liaising with Heads of years we know there are others who do not fall into 
the Pupil Premium funding area and yet are challenged financially.  
Some examples currently are: 
-Single parent families 
- Bereaved students (lost a parent in the last year) 
-Looked After children 
-Users of Food Banks 
-Victims of domestic abuse 
-Young Carers 
-Twins – parents have to pay for 2 of everything 
- Large families with up to 6 children 
- Refugees 
All potentially face financial hardship, leading to insecurities about getting involved in 
extracurricular activities. We see the DofE award as a way of including all students, 
working together to build resilience and confidence.  
 

Partnership 
working 

N/A 
  

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

• Improve students’ self-confidence, determination, resilience, leadership skills and 
general personal development by completing each section of the award 
 
• Restore some normality to students lives after Covid lockdowns, by encouraging 
them to follow a Volunteering, Physical and Skill activity. 
 
• Improve engagement of students within the classroom/extra-curricular activities as 
a result of building confidence and relationships through DofE activities 
 
Expeditions: 
Many students show great determination, resilience, and leadership skills to 
complete the expeditions in a variety of weather conditions. Our students come from 
varied backgrounds. We find that many Year 9 DofE Bronze participants have never 
really left the town before, despite Kendal’s proximity to the Lake District. Camping, 
walking with a rucksack for two days and cooking for themselves is out of the 
ordinary for them, so students learn co-operation, teamwork, and perseverance 
through these challenges. 
 
We aim to open equitable options to young people so there are no barriers to taking 
part. Those who may feel a financial barrier may actually need and benefit the most 
from the experience of DofE, so we aim to widen their experiences and narrow the 
gaps between varying social backgrounds. The award develops increased self-
confidence and resilience. 
 
 
Other Sections: 
Volunteering: Our students provide over 190 hours each week of volunteering to the 
South Lakes 
Community in a wide range of settings including sports clubs, charity shops, youth 
organisations and in care settings. 
 
Physical: Improved health and fitness by taking part in regular sporting activities. 
 



Skills: Gain new skills and hobbies outside the curriculum. 
 
Completion of the award can improve employment opportunities and university or 
college admission. Gold award is recognised by many employers as a significant 
achievement, showing leadership and resilience skills. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

Monitor and encourage completion rates 
• Feedback from staff about student’s involvement  
• Parent/student thank you messages 
• Assessor reports summarise achievements of students.  
 
See examples: 
 
Physical 
C. has certainly improved her Netball skills over the season, getting better at ball 
handling, playing as part of team and communicating. Regular participation led to 
improved fitness & confidence playing in a range of positions.  
 
Volunteering 
L. was organised and the experience increased her understanding of the ecology of 
different areas of the world, collecting data for environmental projects.  
Penguin Watch (6hours) counted, logged adults or chicks, Eyes of the Wild (4 hours) 
- which animals she saw and what they were doing, Buzzy Bee African Canopy 
pollinators (2 hours) - which insects pollinating flowers and Frog Song (2 hours) 
marked sounds if they were frogs or not.  
 
Skill  
J. has created an album of three original compositions and four covers of music from 
commercial games (Assassin's Creed, Tetris and Undertale). His own compositions 
were of such a high standard that I was unable to differentiate between them and the 
globally recognised covers. 
Gold Residential 
I. took part in a five-day selection course with Project Trust:  
• a variety of team activities 
• volunteering within the local community.  
• completed a study on the Isle of Coll during the week 
• presented findings to the group.  
She was reliable, responsible and organised, as well as confident and full of 
initiative. We were delighted to offer her a placement overseas. 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

• Ongoing each year 
• Seek funding from local businesses and grants each year 
• Year 9, 10 & 12 parents are offered the opportunity to donate an additional amount 
to the QKS DofE fund to support another student’s costs. 

No of 
beneficiaries 

25 No of volunteers 6 

  

Assessors Comments 

Organisation This organisation has been providing the opportunit6y for young people in the school 
to take part in the D of E programme. 
Constituted group 
 

Finances Accounts 31/7/21 show an income of £1,043.85 and expenditure of £1,176.17 Most 
of their income is through fundraising 
 

Need & Demand The group provide opportunities to take bronze, silver or gold DofE awards, they do 
this through skills, volunteering and physical challenges. 
 

Project Equipment which will belong to the group and be on loan for young people who could 
not afford to buy this additional equipment as so stop them from takin g part. 
Of the young people who will be the first to use this equipment if funded: - 



7 receive pupil premium, all need additional mental health and wellbeing support, 25 
young people will be supported. 
22 are aged 14 years old, 2 are 15 years old and 1 is 17.  2 are on a special 
education plan, 1 is a carer and another was homeless. 
 

Budget / Value 
for Money 

Quotes have been provided along with a breakdown of the costs 
 

Future 
Sustainability 

The equipment will be used by a number of young people over the years. 

Impact These awards look good on a young person’s CV when they are applying for 
university or jobs. The experience and challenge help young people to grow. 
 

Safeguarding Child protection policy provided 
 

Any other 
comments & 
recommendation 

The Queen Katherine School maintained its DofE programme throughout the 
COVID-19 period, sharing the changes with pupils to enable them to continue with 
their Award. As a result, from March 2020 – September 2021 61 participants 
achieved their Certificate of Achievement with 62 gaining their full Award. The school 
managed to keep young people interested in the Award through supportive 
communication. This year the DofE Co-Ordinator, Mrs Nikki Murray plans to enrol 
Bronze/Silver/Gold as normal in October 2021 having also managed to enrol in 
September 2020. Only a handful of schools across the county enrolled during this 
period and it is a testimony to how well the Award is run at The Queen Katherine 
School, that numbers have kept going. 
 
With the Expedition section having to be altered, the school has had to adapt and run 
day walks when overnight camps weren’t allowed and then create as normal an 
experience as possible once restrictions were lifted. Young people have benefitted 
both mentally and physically, from being able to spend time outside with their peers. 
Recommend a contribution of £2,000 
The remaining project costs will go to one of our other funds 

 

Previous Funding Details 

No. of grant 
applications 

7 
 

No. of approved 
grants 

6 Total Amount 
Awarded 

£10093.00 

 


